ALISAL UNION SCHOOL DISTRICT
Minutes of the Regular Board Meeting
July 16, 2008

CALL TO ORDER

PUBLIC COMMENT

CLOSED SESSION

RECONVENE OPEN
SESSION

The regular Board Meeting of the Alisal Union School District Board of Trustees was called to
order by President Gary Karnes at 5:31 p.m., at the District Board Room, 1205 E. Market
Street, Salinas, California.

Members Present: Trustee Gary Karnes, President
Trustee Juan V. Flores, Vice President/Clerk
Trustee José Castanieda
Trustee Jesds R. Veldsquez
Trustee Guadalupe Ruiz Gilpas

Also Present: Dr. Zendejas and other District staff.
The following people addressed the Board:
» Luiz Cruz regarding changes is administration at Dr. Martin Luther King, Jr. Academy
» Irma Cruz regarding changes in administration at Dr. Martin Luther King, Jr. Academy
» Ramona Verduzco regarding changes in administration at Dr. Martin Luther King, Jr.
Academy

The Board convened to Closed Session at 5:45.m. to discuss the following:

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (pursuant to Government
Code Section 54957).

Action may be taken.

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (pursuant to Government Code
Section 54957):
» Superintendent

Action may be taken.

The Board reconvened to Open Session at 7:14 p.m. President Karnes announced that the
Board met in Closed Session to discuss the following:

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (pursuant to Government
Code Section 54957).

No action was taken.

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (pursuant to Government Code
Section 54957):
» Superintendent

No action was taken.
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PLEDGE OF
ALLEGIANCE

ADOPTION OF
AGENDA

PERSONS WISHING
TO ADDRESS THE
BOARD

PRESENTATIONS/

COMMUNICATIONS
What’s Right

Public Comment

CONSENT AGENDA/
ROUTINE BUSINESS

Consent Agenda Item
IX-E

Trine Rodriguez led the Pledge of Allegiance.

Dr. Zendejas requested the following changes to the agenda:

» Table item X-C, Dolinka Group for mitigation of impact of development
» Open discussion on item [X-B-4, Step adjustment for Nancy Pfeiffer
» Open discussion on item [X-D-4, Jose Gil/Ernesto Garcia Consultant Contract

Trustee Castafieda requested that items IX-B-4 and IX-D-D be discussed under Management
Services.

A motion was made by Trustee Castafieda, seconded by Trustee Flores, to adopt the agenda as
amended. The motion passed by a 5-0 vote.

The following people addressed the board:
» Paul Annis regarding the changes in administration at Steinbeck Elementary School
» Luis Cruz regarding the changes in administration at Dr. Martin Luther King, Jr. Academy

The following person(s) shared positive comments about the good things that are happening in
the Alisal Union School District:

» John Aaron

» Angie Gonzalez

» Luisa Resendiz

» Dr. Zendejas

Ramona Verduzco addressed the Board regarding the changes in administration at Dr. Martin
Luther King, Jr. Academy

Trustee Flores requested that Consent Agenda item IX-E be pulled for separate vote.

A motion was made by Trustee Castafieda, seconded by Trustee Ruiz Gilpas, to approve the
Consent Agenda as amended:

A. Approve Minutes of the June 18, 2008 Board Meeting.

B. Approve/Ratify Personnel Report as presented.

C. Approve/Ratify Conference Attendance/Field Trip Reports as presented.
D. Approve/Ratify Consultants/Contracts/Agreements as presented.

E. Approve/Ratify Bill Registers in the amount of $2,241,899.08.

The motion passed by a 5-0 vote.

A motion was made by Trustee Castafieda, seconded by Trustee Flores to approve Consent
Agenda item IX-E. The motion passed by the following vote:

Yes votes: 4 No votes: 0 Abstained: 1 (Trustee Flores)
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BUSINESS
SERVICES
Quarterly Uniform
Complaint Report

New Mileage Rate

Dolika Group Facility
Needs Analysis & Fee
Justification Study

Valley Community
Homes — Monte Bella
School Site

EDUCATIONAL
SERVICES

MOU for AmriCorps
Program

School Wise Press —
Accountability Report
Card

Consolidated

Application Part 1
2008-09 School Year

Single Plan for Student
Achievement —
Creekside School

Application for
Community Foundation
of Monterey County

Subcontract Agreement
for Community Human
Services

The Quarterly Uniform Complaint Report Summary for April-June 2008 was reviewed. A
brief discussion followed.

A motion was made by Trustee Ruiz Gilpas, seconded by Trustee Castafieda, to approve the
Internal Revenue Services’ new mileage rate of 58.5¢ per mile. The motion passed by a 5-0
vote.

A motion was made by Trustee Ruiz Gilpas, seconded by Trustee Flores, to approve the

proposal from Dolinka Group for School Facility Needs Analysis and Fee Justification Study
as presented. Discussion ensued. The motion passed by a 5-0 vote.

A motion was made by Trustee Castaiieda, seconded by Trustee Ruiz Gilpas, to approve plans
for improvements to the Monte Bella Elementary School site to be provided by Valley
Community Homes. Discussion ensued. The motion passed by a 5-0 vote.

A motion was made by Trustee Castafieda, seconded by Trustee Ruiz Gilpas, to approve the
2008-09 Memorandum of Understanding between Alisal Union School District and the
Monterey County Superintendent of Schools for the AmeriCorps Program. The motion passed
by a 5-0 vote.

A motion was made by Trustee Ruiz Gilpas, seconded by Trustee Flores, to approve services
from School Wise Press for a three-year term to cover 2007-08, 2008-09 and 2009-10 School
Accountability Report Card reporting services at a cost of $47.550.00. Discussion ensued.
The motion passed by a 5-0 vote.

A motion was made by Trustee Castafieda, seconded by Trustee Ruiz Gilpas, to approve
submittal of Consolidated Application Part 1 for 2008-09 school year. The motion passed by
a 5-0 vote.

A motion was made by Trustee Castaiieda, seconded by Trustee Flores, to approve the Single
Plan for Student Achievement (SPSA) for Creekside School. Discussion ensued. The motion
passed by a 5-0 vote.

A motion was made by Trustee Castafieda, seconded by Trustee Ruiz Gilpas, to approve the
submittal of application to the Community Foundation of Monterey County for funding in
2008-09 in the amount of $50,000.00 to provide literacy activities. Discussion ensued. The
motion passed by a 5-0 vote.

A motion was made by Trustee Castaiieda, seconded by Trustee Ruiz Gilpas, to approve the
subcontract agreement between Community Human Services and Alisal Healthy Start in the
amount of $25.000.00 for fiscal year 2008-09. The motion passed by a 5-0 vote.
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EDUCATIONAL
SERVICES (continued)
MOU- Santa Clara
County Office of
Education for DAIT

HUMAN
RESOURCES

First Reading: Director
of Project IMPACT

MANAGEMENT
SERVICES

Consent Agenda Item
IX-B-4, Step
Adjustment for Nancy
Pfeiffer

Public Comment

A motion was made by Trustee Castaiieda, seconded by Trustee Flores, to approve the
Memorandum of Understanding between Alisal Union School District and Santa Clara County
Office of Education in the amount of $225,000.00 for Program Improvement Services, District
Assistance and Intervention Team (DAIT), mandated by the State Department of Education.
Discussion ensued. The motion passed by a 5-0 vote.

The Board accepted for first reading the following job description:
> Director of Project IMPACT for the 2008-2011 school years

A motion was made by Trustee Castarieda, seconded by Trustee Flores, to consider Consent
Agenda item IX-B-4, step adjustment for Nancy Pfeiffer from Step 10 to Step 19 using the
Classified Management 2007-08 Salary Schedule, effective July 17, 2008-June 30, 2010.

Dr. Zendejas gave the Board a list of responsibilities to be performed by Mrs. Pfeiffer. She
commented that two previous increases had been granted within the past 6 years. Several
Board members expressed concerns about granting an additional 10% increase.

Angie Gonzalez and John Aaron addressed the Board regarding the proposed increase for
Mrs. Pfeiffer.

Discussion ensued.
Trustee Castafieda rescinded his motion.

A new motion was made by Trustee Castaiieda, seconded by Trustee Ruiz Gilpas to table the
item until additional information is provided.

The Board voted as follows:
Yes votes: 2 No Votes: 3 (Trustees Veldsquez, Flores, Karnes)
The motion did not pass.

A motion was made by Trustee Veldsquez, seconded by Trustee Flores, to amend the step

adjustment for Nancy Pfeiffer from Step 10 to Step 19 using the Classified Management 2007-
08 Salary Schedule, effective July 17, 2008 ending July 30, 2009; 1 year only.

Discussion ensued.

The motion passed by the following vote:

Yes votes: 3 No votes: 2 (Trustees Ruiz Gilpas and Castafieda)

Trustees Ruiz Gilpas and Castafieda requested more details pertaining to the additional job
duties to be performed by Mrs. Pfeiffer. In addition, Trustee Castafieda requested a list of all
employees that have been impacted by additional duties.
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MANAGEMENT
SERVICES (continued)
Consent Agenda Item
IX-D-4, José Gil/
Ernesto Garcia
Consultant Contract

FUTURE AGENDA
ITEMS/REQUEST
FOR INFORMATION

ADJOURNMENT

A motion was made by Trustee Veldsquez seconded by Trustee Flores, to approve Consent
Agenda item IX-D-4, José Gil/Ernesto Garcia Consultant Contract.

Dr. Zendejas explained the scope of work to be performed by the consultants. The discussion
included the need to engage both genders in sports activities and the types of sports being
recommended. Also discussed were liability issues, coordination of sports, and the inclusion
of soccer. José Gil provided details and answered questions.

The motion passed by the following vote:
Yes votes: 4 No Votes: 0 Abstained: 1 (Trustee Castafieda)

The Board requested the following as future agenda items/request for information:

» A written explanation as to how the reorganization at Jesse G. Sanchez Elementary and Dr.
Martin Luther King, Jr. Academy will work

» Provide date(s) as to when the next Board Study Session focused on facilities will take

place

Schedule presentation from Sunrise House and consider increasing contribution

Address parent concerns regarding the change in administration at Dr. Martin Luther King,

Jr. Academy

Conduct Board Study Session to establish goals and objectives for the district

Update on textbooks and materials for the 2008-09 school year

VYV VYV

There being no further business to discuss, President Karnes adjourned the meeting at 8:55
p.m.

Gary Karnes, President Juan V. Flores, Vice President/Clerk

Board Adopted: 8/20/08
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